Dodge School Council
Meeting Minutes
February 1, 2017     4:00 p.m.
I. Call meeting to order at 4:05 p.m. 
II. Minutes were reviewed 
moved to accept.  Dr. Schulter seconded Camille Catsaros
III. Members Present: Dr. Schulter, S. Livingston, P. Goldberg, A, Kent, D. Lee, K. Arvizu, C Catsaros, R. Cazares, N. Arvayo.
Absent: S. Hubbard, B. Marshall, R. Affield, M. Zamora
IV. Call to the Audience none
V. Reports

· Principals Report:  
1. Chess instructor coming, art instructor coming each Monday

2. Applied for Magnet School America award, waiting for news

3. Presented in January to TUSD school board with choir and several students from leadership program presented

4. Testing coming up; Dodge in top 25% benchmark and given choice to not test next benchmark; teachers opted to test

5. AZ Merit testing coming and a schedule will be coming soon; time frame will be more spread out due to use of computers in testing

6. Teachers and students are practicing consistently on computer-based testing to be ready for AZ Merit (clarification given for AZ Merit starting and ending dates and length of time for any test)

7. Additional concerns about keyboarding were discussed with a request for parental notification about online keyboarding practice available at home.

8. After school program through district was suspended due to a lack of attendance; can continue for next year (shared by Ms. Livingston); possible sharing about the program to summer school parents.
· Financial Report: presented by Ms. Livingston
1. Science program clarification; $1800 transferred to non-designated which will help the science program

2. Request for questions:  How many students for chess? 10

Does science program cover afterschool activities?  No, but money in undesignated funds and future tax credit money can cover now and in the future.  What’s the vision/mission of club?  Increase science activity and learning outside the classroom and possibly create a science competition team; basically covered by student interest and is run by Dodge science teachers on Monday.
Suggestion from Dr. Schulter:  make an action item to set up for next agenda the costs of 2017-2018 chess club.  Ask Sherry Hubbard if money for this year is already set aside.

VI. Discussion/Information items

· CIP Mid-Year Review

· Plan begun each school year for current status and goals.  Highlights show changes made for Tier 1 and Tier 2 interventions; some other changes made which reflects what is happening in school (example:  some tier 2 intervention classes exceed the original numbers suggested); students who have skill gaps in reading and math are invited to attend afterschool programs; these interventions are to maintain grade A status and remain above the state average.

· Continuing PLC work with all day and outside of school time work to improve student improvement; PLC groups are also working on developing assessments which are given more often and work on smaller skills which are part of accomplishing a standard
· Continuing identification of students who are not showing growth in learning; using new identification terms
· Seeking leadership opportunities in school organizations like PAC and MTSS lead teacher roles.

· Magnet integration done by magnet coordinator to ensure that school continues to meet magnet designation

· PBIS programs and seeking to find more ways to reward and acknowledge students; done through monthly meetings

· 7 period day

· Proposed last year; expensive; current problem is lack of time for PLC or work with students.
· Each teacher two planning periods; one is teacher time the other would be time with other teachers in same curricular area or work with students.

· Possible costs reduced by cutting out all day PLC; three more teachers coming in (PE female teacher in girls’ locker room with some girls only PE classes; art teacher with shuffling of technology to computer lab; full time study skills teacher with opportunity for homework and skills time.

· Students would have another elective; this would allow students who lose their elective to other classes would now be able to have an elective.

· Class periods move from 60 to 52 minutes

· School survey to be sent out to see community response

· Question posed about mandatory PE; possible to make other types of PE available which are less athletic to accommodate students

· Big block is the funds needed

· Seven period day was generally well received by parents

· MPR sound system (possible action item)

· Need $5,300 needed to replace broken parts of system

· Also thinking of a setting up a video system of $5,300

· To be moved from undesignated

· Has begun getting estimates 

· Dress code

· We were able to have over 80% of our parents respond to the ballot.
· All three items received more than 50% approval. We will be presenting our request to the Board for implementation next year.
· Sue Livingston retirement

· Natasha Arvayo will take over
VII. Action Items

· A motion was made to use $11,000 from undesignated to purchase a new blue tooth enabled sound system and blue tooth enabled projector for the MPR.

· Moved by Paula Goldberg Seconded by Ruben Cazares Votes:  all aye, motion carries
· A motion was made to have Natasha Arvayo to become the Dodge Site Council Facilitator 

· Move Paula Goldberg seconded Katie Arvizu Votes: all aye, motion carries
· A motion was made to move $2000 from undesignated to the science program

· Moved by Andrea Kent seconded by Ruben Cazares Votes:  all aye motion carries

VIII. Adjournment: 5:08     motion by     Paula Goldberg second by Andrea Kent Votes:  aye 
